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ABSTRACT
The subject of classroom management can arguably be one of the most important aspects
of an individual’s teaching career. When looking at my field of study, physical education, it can
have a positive impact on student learning or be detrimental to the lesson at hand. All the
planning and preparation ahead of time on subject matter can mean nothing if good classroom
management is not in place. Konti (2011) maintains, “Class management is one of the most
significant aspects of teaching because of the reason that teaching could be more effective when
a proper class management is applied. It does not matter how excellent a teaching is set, it is not
possible to be successful unless a class is managed accurately. As a result class management
should be regarded as the basic ingredient at making the teaching successful” (pg. 37).
This action research project examined studies on what strategies for classroom
management are the most effective and how these can be differentiated for best practices in the
physical education environment. This action research project dives into a literature review, looks
into the data, and analyzes the data to determine best practices
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CHAPTER I
PHILOSOPHY OF TEACHING
Teaching to me embodies many facets of philosophies, theories, and variations. It is such
an encompassing subject that it’s almost difficult to define. Essentially, “teaching” is making a
difference in your students’ lives. It involves empathy, knowledge, compassion, flexibility, and
so much more to help others understand and evolve. A teacher embodies patience and is able to
modify the lesson in order to gain success from all students. Teaching is multifaceted, with a lot
of different hats to be worn (Davis, 2004, p.2).
To teach for learning draws close to the theory of mysticism for myself. “To educate was
to draw out, by whatever means, what was assumed to be already there, woven into one’s being
from the beginning” (Davis, 2004, p.53). Of course, we teach our students new information all
the time. In order for them to store it in long term memory and truly learn it, students can pull it
from previous life experiences. We make connections all the time whether we realize it or not.
When we are able to connect information to our own lives and previous experiences, it can help
learning. In a mystical sense, educating is synonymous with words like fostering or nurturing. I
do believe knowledge is innate, and it is up to the teacher to help bring out the full potential of
learning in the student.
To teach without learning isn’t really to teach at all. There is nothing being taught if the
student is not learning. In order to achieve this, I structure and modify my lessons based on the
grade level. “[Teaching is] most concerned with logical, carefully planned movements through
topics. This attitude is embodied in the phenomenon of the linear lesson plan, a stricter plan that
is developed more around a topic than around a group of learners” (Davis, 2004, p.78). While I
do agree that teaching needs to consist of very thought out plans, I also think understanding your
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students is key to good teaching. Building relationships with our students creates a foundation
which learning builds upon. If my group of students love badminton and not pickleball, then I’m
going to choose badminton in order to assess skills in a net/wall game. If you have no
background on your students interests and motivations, you’re failing as a teacher. This
correlates with INTASC standard #7: The teacher plans instruction that supports every student in
meeting rigorous learning goals by drawing upon knowledge of content areas, curriculum,
cross-disciplinary skills, and pedagogy, as well as knowledge of learners and the community
context.
Creating an environment that fosters social justice is key in my teaching practice.
Regardless of ethnicity, economic status, or anything that makes us different from others should
never affect our want of learning for every student. Each student deserves education regardless of
any of these factors. I strongly agree with being an ethical teacher by following the governing
rules of our school system. Even if I disagree with some, there is still respect shown for the laws
in place. They are there for a reason and as a teacher, I believe in abiding by them. This
viewpoint I have correlates with the INTASC standard #2 stating: The teacher uses
understanding of individual differences and diverse cultures and communities to ensure inclusive
learning environments that enable each learner to meet high standards.
Au’s (2011) research about social justice and the negative effects standardized testing can
have on teaching supports my thinking.:
When we look at the research on how high‐stakes testing is affecting US classroom
practices, it becomes quite clear that such testing is promoting the standardization of
teaching that both disempowers and deskills teachers. For instance, due to the pressures
exerted through policies associated with high‐stakes testing, teachers are teaching to the
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tests with increasing regularity, consistency, and intensity. The most prevalent finding in
the empirical research in the US is that high‐stakes testing narrows the instructional
curriculum because, to varying degrees, teachers shape the content norms of their
curriculum to match that of the tests (p.2).
Teaching is such an impactful career that is time consuming, heart filled, and rewarding. I
struggle with how much power school board members can have on changes that affect teachers
on the daily. I like when parents are involved and there is a strong sense of community between
the families and the school. Ultimately, I wish teachers had a stronger pull in leading the school
districts than legislators. There is sort of a disconnect between the teachers and the “higher ups”
as though their voice doesn’t have a direct influence on state decisions. Advocacy is important to
me to feel like I am making a difference, ultimately for the better future of my students. My
mission statement looks something like this:
A welcoming, inclusive classroom environment that explores education through a variety
of activities is conducive to learning. Every student is unique and learns in different ways.
Incorporating the tools of classroom management while addressing the needs of every student is
key to learning. The theme of differentiation comes into play- “applying the principles and
practice of differentiation is vital because successful, high-value teaching and learning is
fundamentally a human process that is baked upon building, developing and sustaining positive
relationships” (Guiney & O’Brien, 2001). Overall, creating an effective classroom environment
is vital in developing a student holistically and should be a top priority for any teacher from day
one. This correlates with INTASC Standard #1: Learner Development The teacher understands
how learners grow and develop, recognizing that patterns of learning and development vary
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individually within and across the cognitive, linguistic, social, emotional, and physical areas,
and designs and implements developmentally appropriate and challenging learning experiences.
These ideas originated from my own personal experience and what I appreciated (and did
not appreciate) from my educators over the years. We have the ability to take away the good and
drive out the bad from teaching practices that we have encountered. I believe our experiences in
the K-12 setting - whether positive or negative- have a very direct link to how we want and
don’t want to teach.
Because of my beliefs about what goes into effective teaching, my goals I have set for
improving my practice are under the direct umbrella of classroom management. Reflecting back
on my initial goal setting when I started the MAT program, I want to keep a holistic approach to
assessment including the cognitive, psychomotor, and affective domain.
Thus, my research questions include: What are the best practices for classroom
management to optimize student learning? In what ways can I differentiate classroom
management to best accommodate the varying learning needs of my students? How do I create
and maintain effective classroom management in a physical education environment to encourage
student learning?
A literature review allows us to build a compilation of accredited research on a topic. Your
knowledge on the chosen topic should come across substantially with forming together various
research from multiple sources. Literature reviews lay a foundation of understanding by
gathering personal experiences with professional research that articulately educates the reader on
the topic chosen. The literature presented in the next chapter demonstrates foundational
knowledge about classroom management that informs my own growth and thinking toward my
own teaching goals.
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CHAPTER II
LITERATURE REVIEW
Purposes and Objectives for the Literature Review
My purpose in this review of the research was to discover how teachers and researchers
have looked at effective teaching and teacher growth in their discipline. I searched for research
on classroom management in the physical education environment because of the crucial impact
this area has in this subject area specifically. I also searched for studies on differentiation in
classroom management because of the various learning domains physical education provides.
Additionally, because I would be studying my own practice and focusing on these ideas in my
endorsement area, I looked for studies that indicated the kinds of instruction that are effective for
creating individuals who are more likely to stay active beyond the K-12 setting.
This literature review addresses my knowledge of these concepts as a foundation for my
understanding to set goals and grow from in my own teaching. I especially looked for research
that described effective strategies for each area and gave examples of how it might work in a
classroom. Application of this research was an essential part of building my own knowledge base
for this project. I chose classroom management because of the major effect it has on student
achievement. Student learning is our desired outcome and classroom management plays an
essential role in this.
Procedures for the Literature Review
I selected literature for this review based on several specific criteria. Research on
classroom management was included if it contained the following descriptors: effective
management techniques, cooperative learning environment, and preventing disruptive behaviors.
This search yielded 6,579 relevant articles. In order to narrow my findings and make them more
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specific to this research project, I then focused my review efforts on articles that discussed
classroom management strategies in physical education. From there, I looked for articles that
supported sub-themes that emerged from the major articles in my literature review. These
sub-themes are: 1) strategies 2) preventing unwanted behavior, and 3) classroom management in
the field of physical education. For these sub-sections, I initially searched the EBSCO database
or articles that met the keyword criteria listed above, along with conducting a search for books in
the data base of the Hamersly Library at Western Oregon University. After finding these books
and articles, I hand-searched their reference lists as sources to find additional related articles and
books.
In order to integrate the literature review, I developed a coding protocol and
corresponding separation of research into the major themes: the effect of student involvement,
strategies specifically for beginning teachers, and the relationship between the teacher and
student. I read each article to determine how it fit within these broad thematic categories, and
then, through a process of reading and rereading for salient features of each study, I determined
the subheadings in the literature review. My intent was to start with a broad treatment of each
theme and then to systematically reduce broad understandings of classroom management to
specific understanding of how these themes are present in research about the management
techniques in physical education.
Effective Teaching using Classroom Management
Effective teaching cannot come into fruition without classroom management, meaning
you cannot have one without the other. All the lesson planning and standard based instruction
that teachers spend time preparing does not mean anything without having effective classroom
management in effect- and it starts from day one. So, what exactly is classroom management? It
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“involves teacher actions to create a learning environment that encourages positive social
interaction, active engagement in learning, and self motivation” (Burden, 2020, p. 2). I was
always aware of how important classroom management is specifically in physical education, but
didn’t quite grasp just how important it is. It is an area that teachers, especially beginning
teachers, should focus heavily on. Research suggests that “…An important characteristic of an
effective teacher is that of being an extremely good classroom manager. Classroom management
can be defined as all of the things that a teacher does to organize students, space, time and
materials so that student learning can take place” (Grube, Lowell, Stinger, 2018, p.13). In a
physical education setting, most commonly a gym, there is usually a lot of open space and a
good amount of students. Compared to a classroom, it can be more challenging to know
everything that is going on at all times.
In chapter one of my action research project, I outlined that differentiation is a major
theme in effective teaching. It is more important for your students’ learning to have you be able
to adapt and be flexible than follow a rigid, structured plan with no room for change. Students
learn differently, assess differently, and want to be managed differently. Students respond to
different management techniques and knowing what works for your students can help
tremendously in their growth and learning. This theme of differentiation also coincides with the
idea of teaching being multifaceted, with many characteristics needed to be an effective teacher
(Davis, 2004, p.4).
An effective teacher knows how impactful classroom management can be for their
teaching and for their students’ learning, especially early on. Research contends: “It is during the
developmental process for beginning teachers, both preservice and induction, that strategies for
classroom management should be introduced and implemented… A philosophy of classroom
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management coupled with a good managerial task system (Graham et al., 2013) must be fortified
during these formative years” (Grube, Ryan, Lowell, Stringer, p. 3, 2018).
There are many theories about classroom management, but the one I identify with the
most is a medium control approach as outlined by Burton (2020). “The child’s thoughts, feelings,
ideas, and preferences are taken into account when dealing with instruction, classroom
management, and discipline, but ultimately, the teacher’s primary focus is on behavior and
meeting the academic needs of the group” (p.26). Every individual is important in their learning,
but you have to keep the whole picture in mind. Certain students may require more attention for
behavior than others on particular days, but it’s important to remember what is best for the whole
class in learning.
Because there are numerous theories about effective classroom management, my hope
with this research has been to learn more about specific techniques and strategies I can utilize in
the physical education setting along with studies discussing the relationship between
management and student involvement. I already have a broad understanding of the importance of
classroom management, but I wanted to dive deeper into what specifically leads to a higher
student involvement and interest in physical education. I also wanted to compare classroom
management between general education subjects and physical education to determine the
similarities and differences between the two.
Research Studies
This research study combined strands of complementary research literature, centered on
three sub-themes. First, I discuss the strategies and techniques for classroom management.
Second, I consider research on the impact of classroom management on student involvement and
preventing unwanted behavior. Finally, I looked at research on utilizing classroom management
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strategies specifically in my endorsement area, physical education. I chose the theme of
classroom management because of the undeniable impact it has on student learning. Konti (2011)
maintains, “Class management is one of the most significant aspects of teaching because of the
reason that teaching could be more effective when a proper class management is applied. It does
not matter how excellent a teaching is set, it is not possible to be successful unless a class is
managed accurately. As a result class management should be regarded as the basic ingredient at
making the teaching successful” (pg. 37).
Classroom Management Strategies
.

It has been well established just how important classroom management is.

Evertson and Weinsten (2011) state:
. . Classroom management is about how order is established and maintained in classroom
environments. Conceptions of what constitutes orderliness vary across situations (e.g.,
snack time vs silent reading) as well as individual teachers. The settings in which order is
achieved- for example, whole-class lessons versus multiple group investigations-differ in
their structure and complexity. The actions teachers can take to create and sustain order
range from planning and organizing lessons to distributing resources, explaining rules,
monitoring activities, and reading to individual and group behavior.. the study of
classroom management from this perspective is a complicated enterprise (p.99).

There are strategies and techniques that can improve effectiveness but every individual
style is going to look a little different. Grube, Ryan, Lowell, Stringer, 2018, (p.48) suggest that
“…An important characteristic of an effective teacher is that of being an extremely good
classroom manager. Classroom management can be defined as all of the things that a teacher
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does to organize students, space, time and materials so that student learning can take place”. I
have experienced teachers who manage a class effortlessly and those who unfortunately
struggled tremendously. The whole vibe of the class- the learning, the group comradery, the
enjoyment- all seem to be dependent on this concept of classroom management. The
effectiveness of classroom management strategies such as positive reinforcement and classroom
rules have an effect on student outcomes and development (Owens, Holdaway, Smith, Evans, et.
all 2018). So what exactly is involved to be effective in this?
The first strategy is to keep a holistic approach and know that there isn’t one way that
will work for every student. Unfortunately, most teacher preparation courses don’t have
extensive training in classroom management, or look at in a different lens than the traditional
“one size fits all”. Tolerance.org (2016) states:
Educators agree that classroom management is important, but our survey revealed that
few teachers are explicitly trained beyond cursory traditional approaches (which can
actually exacerbate behavior problems). This toolkit seeks to reframe classroom
management by questioning the assumption that teachers must always lead and be in
control and that students must always follow. This model supports teachers in responding
to student behavior with the goal of keeping learning on track rather than keeping
absolute control. It focuses on student development instead of punishment. (para. 6)
I have been mindful of this in my own teaching and have noticed a difference in behavior
with my older students. When I give them a chance to set a few rules or show leadership
responsibly, I have been pleasantly surprised at the positive effect on student behavior.
The toolkit summarized from Teaching Tolerance involves four main components:
understanding and distinguishing behavior, rethinking control and power dynamics, being
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proactive instead of reactive, and responding to the child, not the behavior. The collaboration
with students is far more emphasized than control and power from the teacher. At the end of the
day, we need to really know our students and build those close relationships through a holistic
lens.
There is a direct correlation between positive student-teacher relationships and academic
performance. “First, teachers must recognize that to teach well, they must also put effort into
creating positive relationships with students. The research demonstrates the link between positive
student-teacher relationships and students’ motivation to become engaged with academic
activities” (Burden, 2020, p.5). The greater effort we put into creating and maintaining
relationships with our students, the more likely our class will be managed well.
Creating a strong connection with our students allows for less unwanted behavior. “This
student‐teacher relationship (STR), or relationship‐building, is a simple and effective antecedent
strategy for shaping student behavior. Research has demonstrated that student problem behaviors
can be reduced and overall classroom climate enhanced when a focus is placed on increasing
positive student‐teacher relationships” (Yassin, Tipton, Katic, 2020, pg.392). Reducing
unwanted incidents is key for good classroom management.
Teacher-student relationships are one of four main factors attributing to effective
classroom management (Marzano, 2003). The other components include one’s mental set, rules
and procedures, and disciplinary interventions but it is noted that these relationships have the
greatest influence over student achievement (Marzano, 2003). Fredrikson and Rhodes (2004)
state:
Relationships with teachers may have an impact on students’ learning and academic
achievement. Children with better social skills may be more adept at interacting in
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positive ways with teachers and peers, and teachers may interpret positive interactions as
reflecting not only social competence but also intellectual competence. In addition,
children who are motivated to seek approval from their teachers may employ
achievement-related behaviors to meet this goal. Finally, supportive relationships with
teachers may augment students’ motivation to learn and actively participate in subject
domains that have traditionally held little interest for them. Increased participation may
result in changes in attitude regarding the subject domain as students experience
increased efficacy, interest, and perceived utility ( p.45-46).
It is clear that positive student teacher relationships not only lead to a better managed
class but higher achieving students as well. “The effectiveness of your strategies for leading
students to be on task and engaged in learning activities depends on how you interrelate with
students as individuals and apply your understanding of their backgrounds” (Cangelosi, 2014,
p.34).
Family support. Extending from this idea of building relationships with our students
comes the notion of getting close with the families of our students. If the families of our students
feel like we are putting in the effort to get to know their child outside of school, the more support
we will have from them. Looking at teaching your class in this collaborative manner can help
improve classroom management (Robison, 2020). Ratcliff and Hunt (2009) contend that
“Family involvement in the educational progress of their children is indeed a worthy endeavor
that has a sound research base that provides evidence of the many potential benefits it can offer
to children, teachers, and families” (p.503). Tomlinson and Moon (2013) add another positive
component that relationships can bring:
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When teachers hold these strong relationships in place, it can set the stage for a good
collaborative approach intertwined with differentiation. This idea of differentiation can
improve classroom management. “Differentiation relates more to addressing students’
different phases of learning from novice to capable to proficient rather than merely
providing different activities to different (groups of) students… Leading in a
differentiated classroom suggests that a teacher has a vision of a classroom where the
welfare of each student is paramount, where members come together as a team to achieve
important goals- a community designed to support the maximum development of each
individual and the group as a whole.. Although managing a differentiated classroom is
not always easy, progress in that direction tends to make school a better fit for more
students. It also tends to make teaching more satisfying and invigorating (p.34).
Another component of good classroom management is knowing what theory you align
with. This may change over the years or be dependent on what type of students you have that
academic year. This flexibility is important because of the contextual nature of classrooms. They
change year to year, with each group of students and the experiences they are having in the
timeline of their environment. Consequently, for myself, I mostly take a medium control
approach. “The child’s thoughts, feelings, ideas, and preferences are taken into account when
dealing with instruction, classroom management, and discipline, but ultimately, the teacher’s
primary focus is on behavior and meeting the academic needs of the group” (Burden, 2020,
p.27). With whatever approach or theory you resonate with, unwanted behavior is bound to arise
at some point due to the individual nature of every child. Considering that the medium control
approach that I adhere to is responsive to individual children, it affords the flexibility to be both
responsive to individual students and to be responsive to unwanted behaviors within each
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classroom. This leads me to the next component of classroom management.
Body awareness. There are logistics when looking at classroom management for any
subject such as where students should sit. “When presenting material during a lesson, students
should be seated so that everyone is facing the presenter. This may seem like a simple task, but
too often classrooms are arranged so that students do not have a complete view of the present
and the instructional medium” (Burden, 2020, p. 12). We always want to try to never have our
backs to our students either. The importance of this will be further discussed in the third theme of
this literature review when looking at classroom management in physical education.
Continuing the theme of body awareness, teachers should be aware of their eye contact.
“The most effective way of preventing unwelcomed behavior is eye contact. It was concluded
that some teachers used this significant method with a certain frequency; however most of them
do not use it at all. One of the ways of preventing undesired action is to make general verbal
attention without offending the student. By this way, the student is not offended, therefore he/she
becomes aware of his/her mistakes and could transform it as a result the student does not
continue to demonstrate such behaviors” (Konti, 2011, pg.43). I have noticed this especially at
the elementary level with children that I am trying to redirect. In some cases, eye contact with no
words spoken has a greater impact on minimizing unwanted behavior. Try to end your
paragraphs with some commentary and not a quotation. Make a connecting or application
statement—that might help. You could weave in the next quote that way too. You don’t want to
have a quote standing on its own in APA.
“Make eye contact with each student. Teachers can make eye contact by scanning
the entire room as they speak and by freely moving about all sections of the room. [Also,]
deliberately move toward and stand close to each student during the class period. Make sure that

15
the seating arrangement allows the teacher and students clear and easy ways to move around the
room” (Marzano, p.5, 2003).
Prevention is a major component of classroom management. The strategies discussed in
this section focus on preventing unwanted behaviors, disruptions, and aiding in academic
learning. Unfortunately, there will be some instances where prevention does not lead to the
desired behavior of our students. The next section examines what you can do when prevention
strategies are not working for a particular student or group of individuals.
Dealing with unwanted behaviors
How do we deal when unwanted situations arise? Ulman (2006) suggests that “More
often than not, measures such as reprimanding, using “time-out”, sending recalcitrant students to
the principal’s office, or sentencing them to in-school suspension or detention do not appear to
reduce disruptive behaviors, and may even make the problem worse. [It may be time to] question
your theory of behavior” (p. 240). Instead of assuming that a certain child is psychologically
destined to be a certain way, we must analyze factors going into that outcome. “By recognizing
the fact that student behavior is caused by a particular set of variables operating in the classroom
environment, with a properly conducted functional behavioral assessment these causal variables
can be identified and systematically altered, thereby eliminating the problem behavior- usually,
by replacing it with a desired behavior” (Ulman, , 2006, p.242).
Besides building positive relationships that was discussed in great detail above, patience
and flexibility are good characteristics to embody. Davis (2004) maintains that “A teacher
embodies patience and is able to modify the lesson in order to gain success from all students.
Teaching is multifaceted, with a lot of different hats to be worn” (p. 3). In the differentiated
classroom discussed previously, teachers and students work together to “create an environment
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that balances structure and flexibility to accommodate all kinds of learners” (Tomlinson &
Moon, 2013, p. 26). These characteristics can come easily to some, and need to be learned and
built upon for others.
Chiariello (2013) provides alternative thinking to dealing with unwanted behavior in the
article Rerouting the Pipeline. Chiarello suggests that teachers can make shifts in
their approach that helps them to build this alternative thinking and shares, “The shifts include
adopting a social-emotional lens, knowing your students and developing cultural competency,
planning and delivering effective student-centered instruction, moving the paradigm from
punishment to development, resisting criminalization of school behavior” (p. 43). By providing a
shift, we can reduce student push out. This goes against more traditional approaches in which a
student does (insert action) and the teacher enforces a consequence. This goes against the idea of
differentiation and building close relationships that were discussed earlier.
I put Chiariello’s advice into action last spring before Covid-19 when I had a student who
would continuously get angry and leave the gym, often in a rage slamming the doors behind him.
My first instincts were to get mad and have him removed from the class temporarily. Instead, I
tried to be more responsive and figure out what was causing that aggressive physical behavior.
Come to find out, his biological dad recently passed away and the staff had no idea. He ended up
seeing the counselor and we figured out a plan to where he could calm down if he felt like he
was getting out of control with his emotions. I tried to adopt a social-emotional lens and have the
student develop coping skills to handle certain situations.
When unwanted behavior arises, it is important to have a mental set of intentions to be
prepared. “Use specific techniques to be aware of the actions of the students in your classroom
(withitness). [This is] to describe a teacher’s disposition to look at all parts of the classroom at all
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times to be aware of what is happening and then to demonstrate this withitness to students by
quickly and accurately intervening when there is inappropriate behavior” (Burden, 2020, pg. 12).
There are behaviors to avoid that unfortunately I have seen across my K-12 education.
Group punishment for one student’s misbehavior should not be a strategy used. “Group
punishment occurs when the entire class or group is punished because of the misbehavior of an
individual. The intent is for peer pressure to help modify the individual’s behavior. Group
punishment is difficult to use effectively, however, the undesirable side effects are likely to
outweigh the advantages” (Burden, 2020, pg. 16). Turning peers against peers will always lead to
more negative behavior instead of the opposite. In conjunction with this is the idea of using
exercise as punishment. Unfortunately, this can happen a lot in a physical education setting.
When students view exercise as a consequence, it goes against everything we strive for in
physical education (my field). “If physical educators use EAP with their students, they run the
risk of creating a learning environment that makes students afraid or uncomfortable. Students
will be required to come to class, yet participation may not be a fun or enjoyable experience”
(Barney, Pleban, Fullmer, Griffiths, Higginson, & Whaley, 2016, p. 56).
Although there are general guidelines for management techniques in dealing with
unwanted behavior, strategies are going to slightly vary by grade level. This is another way
that differentiation is fundamental to an effective teaching practice. “Teachers of younger
students (K-2) may be using praise as a proactive tool to guide and shape socialization at a
greater rate than in classrooms of older children. However, at older ages, typically developing
students have greater behavioral control and less impulsivity, and following basic expectation
has become routine; thus some types of violations (e.g., out of seat, interrupting) are less
frequent” (Owens, Holdaway, Smith, Evans, Himawan, et al 2018).
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The topic of differentiation was discussed earlier in regard to general strategies for
classroom management. It is important to remember that differentiation can also be effective
when it comes to dealing with unwanted behavior. Alstot (2015) states:
What is reinforcing or punishing to one student may not necessarily be reinforcing or
punishing to another student. Likewise, what is reinforcing or punishing for a student in
one context may not necessarily have the same reinforcing or punishing properties for
that same student in another situation. Further, two students may exhibit the exact same
inappropriate behavior, but each instance of the behavior serves a unique function —
either to receive attention from another person, gain access to a desired object or activity,
escape an undesired activity or situation, or to receive sensory stimulation. It is important
to treat each situation, each behavior, and each student uniquely and to implement
consequences according to the function of the behavior. The success of a teacher’s
behavior-management strategy may depend on this individuality (p.28).
Additionally I believe at any level, positive affirmation is a tool we can use to our
advantage. Combining behavior specific praise (BSP), an interdependent group contingency, and
teacher feedback can improve classroom management and academic engagement. A study
implementing these techniques to a group of second grade students with behavioral issues had a
positive impact. Clair, Bahr, Quach, Ledue (2018) found that “Student outcomes showed
increased academic engagement and decreased off‐task motor and verbal behavior from pre‐ to
post‐intervention. Teacher ratings indicated high levels of social validity” (p.225). “Research
shows us that thoughts have a direct impact on emotions and feelings. Those emotions trigger a
corresponding release of chemicals in your brain. Using positive affirmations may allow
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students to harness and manipulate the release of chemicals that will serve them in constructive
ways” (Tulsian, 2020, pg.19).
From my perspective as a very new teacher, I love getting input from others when all else
fails. Hearing different opinions from a teacher who has had far more experience can sometimes
be the missing key to figuring out what the problem is. A different perspective can lead you to
understanding a situation in a different way. Sometimes when we see the same group of kids in
the same setting every day, we might be missing something that a fresh pair of new eyes can pick
up. I’ve talked about collaboration before and the importance of it. Importantly, in this scenario,
it can aid in dealing with unwanted behavior.
One powerful form of assessment, especially in the physical education classroom, is the
observation of student behavior. This is sometimes referred to as “kidwatching” and the
integration of observation data is a way of viewing assessment differently. Observations and the
conversations that relate to them can provide deep insights about student learning that set a
strong foundation for teacher collaboration that helps teachers to improve their instruction.
Ronfeldt, Farmer, McQueen, & Grissom (2015) suggest that, “Teachers’ rate of
improvement increases more rapidly if they work in a school with higher-quality collaboration
than they would if they worked in a school with lower-quality collaboration. Teacher
collaboration has strong and positive effects on student achievement, particularly when the
collaboration is about assessment” (p. 492). There is no doubt that collaboration between
coworkers and between the teacher and student is crucial for developing the learner.
In conclusion, every teacher in every discipline is going to be put in a situation where
unwanted behavior arises. I don’t believe there is a one way answer for remedying the situation.
Fortunately, there are characteristics and strategies we can put in our toolbox, but what works for
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one student may not work for another. Having a plan B, C, D and so on can help a teacher feel
prepared for problems that may rise. A teacher can never be too prepared.
Classroom Management in Physical Education
I’ve touched on classroom management in the context of physical education previously,
but I want to dive deeper into the important and specific techniques that are unique to my subject
area. I would argue that managing a class is the most important in physical education due to
many various factors. Emmer and Sabornie (2014) contend that:
Understanding context is a key to management, and the context of physical education is
unique and variable. Beyond the obvious factor of students moving in a large space, the
contact is influenced by variability in teaching sites, poor acoustics, a diverse student
population, large class sizes, and the need to safely incorporate simultaneously moving
bodies, implements, and objects. For these and other reasons, class management in
physical education may be more difficult than in the classroom. (p.435).
This was the main reason why I chose my topic of classroom management. My field,
physical education, is greatly impacted by it more so than other classes.
The most effective classroom management tool is establishing a routine and practicing
that established routine at a high frequency in the beginning of the academic year. Students need
to practice rules, understand commands based on key phrases, and practice transitions in many
different activities. This management strategy needs to be consistent and implemented on day
one of teaching--this was the greatest advice I received from veteran teachers and the most
impact I’ve seen from my first year of teaching in terms of classroom management. We know
that poor organization and classroom management skills can actually lead to a negative impact
on learning skills (Belka, 1991). “Routines developing procedures and routines that will remain
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constant throughout each class period and throughout the school year is important. Children
appreciate the sense of security (Pangrazi, 2016) that structure and regular routines can bring to
any teaching setting. The establishment of class routines and rules will hold students accountable
on a day-to-day basis” (Grube, Ryan, Lowell, Stringer, 2018, p. 50). This is especially important
in the physical education classroom because I see the students every other day. There are a lot
more opportunities for distraction between the big space, equipment, noise and so on.
“Effective managers take time to develop and practice rules and routines, start class on
time with an engaging task, plan equipment use as well as transitions, and carefully manage the
challenge and pace of the lesson” (Siendentop & Tannehill, 2004, p.12). You can never spend too
much time going over these areas with students. In the long run, your teaching and student
learning will benefit immensely by not spending excess time managing routine expectations.
“With regard to rules and regulations, Fink and Siedentop observed seven elementary teachers at
the start of the school year to learn how routines and rules were established. The most important
routine taught by the teachers was the attention/quiet routine, and teachers taught it explicitly and
practiced it often” (Emmer & Sabornie, 2013, pg. 134). For example, when I say the word
“freeze”, my students know to put their hands on knees, and eyes on me. This is my universal
start/stop signal regardless of the activity or unit we are in. I spend a significant amount of time
in the beginning of the school year going over this direction, and even more time with my
kindergarten students as it is the first year of practicing it.
Entering and exiting the gym would fall under this umbrella of a management routine.
This is where the practice of a home base position can come in handy. When students know
where to go when you say ‘go to home base’, you can gather students quickly and effectively.
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“Teachers need a swift exit strategy for lining up and leaving the gym. This is often a
time-consuming process, but there are several simple functions that can increase efficiency.
Designating a line on the gym floor that is near the exit allows students to be dismissed quickly
to the charge of their classroom teacher, or to be taken quickly back to their classroom by the
physical education teacher” (Grube, Ryan, Lowell, Stringer, 2018, pg.50).
Placement in the gym can become an advantage to your classroom management as a P.E.
teacher. It is known that you never want your back to students, but this can be even more
challenging in a gym setting with kids scattered throughout. “Active supervision is another trait
common to best practice recommendations. This strategy involves a great deal of physical
movement around the teaching space with a common strategy of keeping one’s back to the wall
(Arbogast & Chandler, 2005) to maximize viewing the most students at one time. Other
commonly promoted strategies focus on short periods of teacher talk and always saying “when”
before “what” (e.g., “When I say ‘go’, I want you to. . .”) when giving directions” (Emmer &
Sabornie, 2014, pg. 45).
Sticking with the theme of placement, we must look at equipment. Figuring out where to
distribute and have students receive equipment can be a daunting task but must be emphasized
for effective classroom management, especially in the physical education environment. If
equipment can be set up in advance of the class and will not be a distraction at the start of class,
then it should be placed in the location where it will be used. When the equipment is no longer
needed or the class is finished, the students can simply return it to the location where they found
it. Utilizing students to “re-set” the equipment for the next class is something that will save time
and energy for the teacher” (Grube, Ryan, Lowell, Stringer, 2018, pg. 10).

23
A strategy that one may not think of that comes naturally, without thinking too much
about it and is germane to the physical education classroom is- exercise. Physical activity has
been proven to help kids concentrate and be more willing to learn which would lead to a better
managed class. Ratey (2013) contends that “..Emerging research [shows] that physical activity
sparks biological changes that encourage brain cells to bind to one other. For the brain to learn,
these connections must be made; they reflect the brain’s fundamental ability to adapt to
challenges. The more neuroscientists discover about this process, the clearer it becomes that
exercise provides an unparalleled stimulus, creating an environment in which the brain is ready,
willing, and able to learn” (p. 47). Physical education in itself creates a platform to support this
theory. Movement can become your greatest management tool (Kuczala & Lengel, 2018).
Within teaching physical activity, there is also a concept of mindfulness that can be used
to improve classroom management. Mindful movement can be taught and used to our advantage.
Kuczala and Lengel (2018) agree that “Meditation calms both the brain and the body and allows
for a different perspective on everyday living. It’s even being used in schools as a way to reduce
stress and improve classroom management”(p. 16). Teaching this strategy can be beneficial
because it can be utilized throughout other academic subjects and other aspects in life.
It is important to note that physical education teachers need to be flexible and adaptable
because of the likelihood of teaching in multiple spaces. A classroom teacher will only have to
think of their class set up, whereas a physical education teacher might have to think of the
gym(s), outside field, pool, weight room, and so on. Furthermore, Emmer and Sabornie (2014)
state:
Common teaching sites in physical education are likely to suffer from poor acoustics
and/or high noise levels making effective teaching and management difficult. Sometimes
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those noise levels are a function of the educational activity as forty bouncing balls make a
great deal of noise. Contributing to the high noise level is the design of space with the
typical gymnasium having a large area, hard surfaces, high ceilings, and no
soundproofing. Whether indoors or outside, physical education often has high levels of
noise that affect both student learning and teacher health (p. 239).
The final strategy for classroom management can be taught from physical education
teachers to other academic subject teachers and to our students. It is important for students to
have movement throughout their day- and unfortunately P.E. class is not long enough or happens
multiple times a day so this is when a collaborative approach can be helpful. We can discuss
integrating brain breaks and movement during class time. Research suggests that “The classroom
management challenges that movement may initially bring will be well worth your efforts as you
master your strategies and techniques. The final result will be a cohesive classroom filled with
energy and minimal discipline problems. Movement will become your greatest management
tool” (Kuczala & Lengel, 2018, p. 34). This is another important way to promote collaboration in
schools and to help students see the cross disciplinary advantages between their classrooms. It
can also make the physical education teacher a resource for the whole school, reinforcing
important physical education concepts even away from the physical education classroom.
In this world of virtual learning because of Covid-19, movement as a tool for classroom
management is ever so important. Unfortunately, students are showing an all time low of
movement in the year of 2020 because of distance learning through a computer. We can change
this if we work together and teach the importance of movement for improved concentration and
attention in class, especially by focusing on all classes. I believe a collaborative approach
between the physical education teacher and other subject area teachers is crucial. If we can
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provide the importance behind brain breaks and movement in the classroom, the better off the
students will be in connection with their executive function (Egger, Benzing, Conzelmann,
Schmidt, 2019).
Another strategy that physical education teachers can take during this distance learning
time to improve classroom management is an alternate start/stop signal. Research affirms that
“Another strategy is to cut the shape of a hand out of cardboard, color it, and attach it with
Velcro to a ruler. This is a great visual cue for an individual or a class to remind them to raise
their hand or to keep their hands to themselves, depending on how the teacher presents the cue”
(Grube, Ryan, Lowell, Stringer, 2018, pg. 12). I personally have used this during these
unprecedented times and have found it very helpful.
Movement has been shown to have a direct positive effect on students’ academic
achievement. Initially when thinking about students moving all throughout the classroom, one
might be concerned that they have lost all management when in fact it benefits it greatly. The
research discussed above justifies how important movement can be, in conjunction with
understood, repetitive signals for improving classroom management.
Summary
The literature reviewed here analyzes the most effective strategies and techniques for
classroom management, the differences in those techniques in the physical education context,
and how to deal with unwanted behaviors even after good classroom management is established.
Given the findings of this literature review, it is apparent that the emphasis on classroom
management should be of higher value considering the effects it has on student learning. There
should also be more of a push for higher collaboration efforts between various subject area
teachers. There should be further education and research on classroom management in teacher
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preparation programs. Professional learning should provide more foundational experiences in
this area for teachers to improve their strategies and techniques in managing since it is clear that
it has a profound impact on student outcomes. The benefits are also overwhelming for teachers.
Transitioning from the findings of this literature review, the next chapter will introduce
the methodology of action research to further investigate the importance of classroom
management in physical education. I want to further analyze the strategies in an elementary
setting to decipher if the findings in this review match what I observe. The next chapter will
explain the methods and procedures that I use to study classroom management techniques for
elementary age teachers. Furthermore, I will investigate if a kinesthetic classroom has a positive
impact on classroom management for grades kindergarten through fifth. This correlates with the
idea of collaboration between the physical education teacher and other classroom teachers. These
goals for my action research project will be analyzed through various data interventions that are
centered around one overarching theme- classroom management.
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CHAPTER III
RESEARCH METHODS
The methods of inquiry for this study focused on the principles and practices of action
research, using self-study aligned with professional teacher standards, teacher artifacts, lesson
plans, journal inquiries and mentor feedback as a means of data collection. I will begin with a
review of action research principles to establish the foundation for this study’s method of inquiry.
Second, I will review the choices and purposes of data collection that helped to highlight my
instruction and means for searching for improvement. Third, I will detail my context for the
study, methods of data collection protocols, maintaining credibility and trustworthiness of the
data, and acknowledge my limitations as a researcher. Finally, I will present the procedures used
for studying my practice, while providing data and analysis that speaks to adaptations and
adjustments made to my instruction as I implanted this study.
Research Questions
My focus for this research was classroom management. Specifically, I examined the best
strategies for classroom management, differentiation within it, and what it looks like specifically
in a physical education environment. This focus aligned with the following INTASC Standards
for teacher professional development. Additionally, I considered how studying my own practice
in line with INTASC Standards could improve my own instruction and therefore, student
learning. My purpose of this study was to examine what strategies of classroom management
lead to the most student learning, how it can be differentiated, and what specially my topic
means in physical education. The research question (s) for this study were:

28
1. What are the best strategies for classroom management? My hope is that I can decipher
what the best approach is when it comes to student learning. All the great planning and
lesson plans will not mean a thing if you can’t manage your class prior and within
teaching. Data gathered from a focus on this question was used to test the most effective
strategies and approach to classroom management.
2. How can classroom management be differentiated for effective student learning? I hope
to learn different strategies when it comes to different environments and individuals.
Students respond to contrasting instruction and ways of doing things. Data gathered from
this question was used to validate the importance of differentiation in classroom
management.
3. What are the best practices for classroom management in physical education? I hope to
learn how my own preparation and implementation in this area can improve student
learning. Data gathered from a focus on this question was used to describe the most
effective classroom management strategies in the context of physical education.
INTASC Standards
The 10 INTASC Standards are centered around the knowledge and skills that are
expected of effective teachers. It addresses K-12 grades in all subject areas in which what
teachers should know and how to perform to be effective. The standards are important because
they keep teachers accountable and help encourage goal based instruction. The standards can
help guide teachers in what they want to accomplish, what areas they may feel competent in, and
areas that need improvement. The data I will be analyzing coincides with two of INTASC
Standards. INTASC Standard #1 is focused on learner development and states: The teacher
understands how learners grow and develop, recognizing that patterns of learning and
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development vary individually within and across the cognitive, linguistic, social, emotional, and
physical areas, and designs and implements developmentally appropriate and challenging
learning experiences. In analyzing my data, I hope to see how my growth over the last couple
years from lesson planning and supervisor feedback has improved in this area. In my research on
differentiation in classroom management, I am focusing on INTASC standard #2 stating: The
teacher uses understanding of individual differences and diverse cultures and communities to
ensure inclusive learning environments that enable each learner to meet high standards. I will be
looking at my reflection journaling and again lesson planning with supervisor feedback to
monitor my growth in this area.
Methods and Procedures
Because my purpose was to describe my own teaching practice as well as how I use data
to improve my own practice in line with the INTASC professional standards, it was important to
choose a method that could account for both what the standards are for teachers and how I was
paying attention to my own practice through data collection to improve it. Accordingly, this
study was designed as an action research study.
Action research “is a disciplined process of inquiry conducted by and for those taking the
action. The primary reason for engaging in action research is to assist the “actor” in improving
and/or refining his or her actions.. action research helps educators be more effective at what they
care most about—their teaching and the development of their students. Seeing students grow is
probably the greatest joy educators can experience. When teachers have convincing evidence
that their work has made a real difference in their students' lives, the countless hours and endless
efforts of teaching seem worthwhile” (Sagor, 2000, pg. 4).
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There are many different paths one can take in an action research project but the goal is
pretty much the same- how can I improve my own practice to become a more effective teacher?
It is a systematic approach to improve teaching, learning, and ultimately school change. “Action
research is ‘a form of enquiry that enables practitioners everywhere to investigate and evaluate
their work’ (McNiff and Whitehead, 2006, p.2). This type of research allows you, the
practitioner-whether classroom teacher, principal, or counselor-to take the lead in improving and
better understanding the inner-workings of your classroom, school, or students. This type of
research is not imposed on you, the practitioner; but rather, you take control of the research.
Described in a few concise words, action research is meaningful, friendly, and possible”
(Priesman, 2007, p. 102).
Data Collection
Validity and reliability are important aspects of social research and can be accounted for
in a variety of ways (Torrance, 2012). Both validity, the quality of being logically sound, and
reliability, the degree to which accuracy can be considered dependable, are components of
credibility, the quality of being trusted or believed in. Eisner (1991) believes that credibility of
qualitative research is grown through a “confluence of evidence” that includes multiple types of
data (p. 110). Validity of research is one component of providing credibility and can be done
through triangulation of data (Lather, 1991). Carter, Bryant-Lukosius, DiCesno, Blythe, and
Neville (2014) explain that one method of triangulation is method triangulation which includes
using multiple methods of data collection. This is similar to Eisner’s (1991) method of structural
corroboration. Eisner (1991) also believes that getting input and opinions from 41 others in the
same field serves as a means of consensual validation. This helps to further demonstrate
credibility.
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In my research, I had multiple methods for collecting data. The data collected centered
around my teaching at this setting under an emergency license from the Fall of 2019 until
currently. Data came from previous and current lesson plans, professor and supervisor feedback,
as well as reflective journaling. This study was designed using an action research approach so I
was the main participant of the study, as the one teaching. The data collected from both the
2019-2020 and the 2020-2021 school year has been impacted by the covid pandemic. My field of
study, physical education, perhaps has had the greatest impact of all subject areas with being
very limited with student instruction time. In a normal school year, I am able to see each class
K-5 three times a week. They see me two times a week with just their class, and then we get to
have both grade level classes together on Friday’s. Students who opted to return for in person
instruction have been able to attend school from 8-12 pm each day since the end of February. I
am allowed to see three classes per week for physical education so my data collected from in
person teaching has been the end of February to now.
The setting of my research involves my two years of teaching under an emergency
license at Centennial Elementary in Scio, OR. The school is located in a rural area with a strong
influence of agriculture and farming. The school district is 2A, meaning it is relatively small with
less than 320 kids in attendance from K-5 grades. I teach in a vast gym with access to an outdoor
area as well that is utilized greatly in the spring.
Centennial Elementary’s student population is 87% white, 9% hispanic, and 4%
multiracial. The average class size is 26 participants and regular attenders account to about 82%.
This is the latest information from the Oregon Department of Education from the 2018-2019
academic year.
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How I Studied My Teaching
Answering my research questions came from my full time job as a physical education
teacher under an emergency teaching license. It also came from my time as a student in the
Master’s program at Western Oregon University. The data collection phase totaled just over eight
weeks with an extensive time spent on organizing, highlighting, grouping, etc. I began with
looking at my original lesson plans from the beginning of my teaching start. I also looked at
previous terms and instructor feedback from those graduate classes. I rounded out my previous
data by looking at my teaching journal that I’ve kept since I started teaching physical education.
I then transitioned into analyzing my current lesson plans, supervisor feedback, and present
journaling to gain any insights on how I have improved. Due to the covid pandemic, I was
unaware if I would be able to teach physical education in a gym with students live this year. I
have been fortunate to do so, but there has been a lack of data due to my limited instruction time
to implement classroom management techniques and perspectives. When I drafted my research
questions earlier this academic year, I knew I wanted to be more intentional about integrating
differentiation and best practices into my lesson planning and instruction. Unfortunately, there
were obstacles that arose during data collection due to the lack of in person teaching time. This
led me to be mindful of weekly journal entries on the overall subject of classroom management,
whether that was in person, online, or my hopes for the future.
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CHAPTER IV
PRESENTATION AND DISCUSSION OF FINDINGS
The findings included in this Action Research Project represent changes under my
emergency teaching license from the Fall of 2019 to the Spring of 2021. I began the Master’s of
Arts: Initial Teaching License with an endorsement area in physical education during Winter
term of 2020 at Western Oregon University. The data collection includes qualitative and
quantitative and were researched with these three classroom management questions in mind: 1.
What are the best strategies for classroom management? 2. How can classroom management be
differentiated for effective student learning? 3. What are the best practices for classroom
management in physical education?
After reviewing my previous chapters, I created a list of key elements in conjunction with
a color coding system in organizing my data. I analyzed data that coincided with my research
questions. The data collection in this chapter has three themes that emerge over the evidence- 1)
my background knowledge coming in, 2) integration of principles and techniques learned
throughout my coursework, 3) and my adaptability throughout the covid pandemic. Data
collected came through analyzing lesson planning from , supervisor reviews of my teaching thus
far, and my reflective journaling. Throughout this process, I ended up answering my research
questions out of numerical order. I ended up diving deeper into physical education management
strategies specifically after reviewing general strategies in the classroom.
Data Analysis Steps

34
Phase 1.

Gathered lesson plans, supervisor feedback, professor feedback, and

Familiarize reflecting journaling over my course of the MAT program
myself with
data

Began reflecting on general themes that emerge and supports my research
data collection

Phase 2.

Organized data into themes

Generate
initial codes

Began color coding process, collating data within groups

Code for all potential themes

Note tensions & inconsistencies of codes in digital diary
Phase 3.

Organize codes into potential themes using digital table

Search for

Note thoughts on relationships between the emerging themes

themes

Note any potential sub-themes in digital diary
Add a miscellaneous section in digital code diary for any seemingly
unrelated code
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Phase 4.

Revise table of potential themes and thoughtfully revised my thoughts

Review
themes

Read collated data extracts for each theme, checking for coherent pattern
Examine transcripts for any missed data extracts needing coded for theme
Re-read entire transcripts for any new themes that may have been missed
Examine how themes fit together in relation to research questions and note
thoughts and considerations in digital journal

Phase 5.

Adjust digital table of them to organize collated data extracts within each

Define &

theme for consistency

name
themes

Identify relative narrative for each theme in the digital diary

Write a detailed analysis for each theme, to include individual relevance
and how that relates to overall analysis and answers the questions of this
research

Examine written analysis for any excessive overlapping of themes

Examine each theme for any sub-themes needing to be identified and
explained

For each theme, describe scope and content in no more than two
sentences, adding potential names to each theme
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Phase 6.

Write an analysis within and across themes

Write the

Assure there is written evidence within each theme with related data

thematic

extracts

report

Choose examples from multiple sources in answering research questions

Create analytic narrative that incorporates evidential answers to each
research question

Data Collection of Research Question 2
My second research question was, “What are the best strategies in incorporating
differentiation in classroom management?” As I started to dive deeper into my research on this
question, I noticed that there were many times that I was implementing differentiation without
actively planning for it. As the graduate program progressed , this theme of differentiation was
actively taught in connection to and encouraged when looking at planning and instruction.
Below I will go into further detail on how my lesson plans progressed to show more
opportunities for differentiation while keeping classroom management in mind. There will also
be data collected from my teaching journal in which I have used pseudonyms for student names.
Lesson Plans
When looking at my lesson plans from the beginning of the MAT program at WOU, I did
not include any opportunities for differentiation. The snippet taken from my lesson plan on
badminton in March of 2020 was very vague when talking about opportunities for differentiation
(Figure 1). When comparing my initial lesson planning to one I completed in March of 2021
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during a floor hockey unit, I am much more detailed in addressing the needs of diverse learners
(Figure 2). It goes into further detail and accounts for specific equipment and assessment needs.
Figure 1

Figure 2

There was another trend I noticed when I began organizing lesson plans through my data
collection. My differentiation in my assessment planning in the lesson plans has shown
improvement. In previous units, I would only plan for one type of assessment which does not
show a continuous, ongoing process- and it definitely does not allow for multiple modes of
showing learning in diverse students. Figure 3 also shows differentiation through a badminton
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unit lesson plan from the fall of 2019. I was able to modify equipment and provide options for
my different learners which increased my overall effectiveness in management.
Figure 3

Figure 4

Figure 4 demonstrates that multiple domains of learning will be assessed in a floor
hockey unit from my edTPA unit. We know that every student learns differently and
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demonstrates their knowledge of understanding in a different way. This commentary from my
planning section of my edTPA demonstrates the variety of ways students are assessed showing
differentiation in planning.
Teaching Journal
After reviewing my lesson plans and edTPA commentary, I analyzed my teaching journal
to see how I differentiated lessons and my reflection on it. I found three entries that highlight
moments that I used differentiation to better my student’s physical literacy and enjoyment.
Figure 5 reflects on my experience with a basketball unit. A student in 1st grade has a deletion
chromosome disorder in which her vision is severely impacted. She does best with bright objects
against a dark background. I was getting frustrated because she was having difficulty with a
regular basketball, even the junior size. I was able to order a basketball through adaptive
equipment and she was able to learn and join with friends during our basketball unit.

40
Figure 5

Another reflective journal piece I found discusses the importance of differentiation in
assessment. I believe my last statement in Figure 6 highlights a very important piece. Sometimes
the best way we can manage a class, especially with the older grades that I have found, is to
provide multiple opportunities to showcase learning. This particular student that is discussed in
this journal entry is more on the reserved side and keeps to herself. She has shown different
times of not following directions or acting out during an activity. When we got to our dance unit,
she was completely engaged and I was able to see her personality shine. In return, my classroom
management improved with less disruptive behavior.
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FIgure 6

There was another place I found differentiation with managing the class and that comes
from one of my lesson plans from the edTPA (Appendix A). Within managing a class,
preparation of equipment and materials leads to a better flow of activities within a lesson. It was
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noted earlier in my literature review the importance of preparing equipment before physical
education class. Grube, Ryan, Lowell, Stringer, 2018, (p.48) suggest that “…An important
characteristic of an effective teacher is that of being an extremely good classroom manager.
Classroom management can be defined as all of the things that a teacher does to organize
students, space, time and materials so that student learning can take place”.
Data Collection of Research Questions 1 and 3
In answering my final research question, what are the best practices for classroom
management in physical education? I realized that it coincides with my first research question
which states, What are the best strategies for classroom management? I looked into both general
classroom management strategies and specifically with physical education which led me to a
conclusion. As I’ve been teaching and utilizing techniques from my MAT program throughout
my job, I have shifted from those general classroom management strategies to more specific ones
for physical education. The classes from the MAT program gave me a basic, good foundation of
general classroom management strategies. Given the unique setting that physical education is
compared to other subjects, I adapted those general strategies to what works best in my teaching
discipline. Therefore my data is on P.E. specific management strategies.
I first looked at supervisor feedback to see what has been working well thus far. I wanted
to collect data on classroom management strategies that I have been implementing in my P.E.
gym up until this point. These are described in detail in Chapter II but some key components
include: established routines and protocols, universal start/stop signals, equipment handling
rules, and disruptive behavior agreements. The supervisor feedback is in response to these
strategies implemented.
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Supervisor Feedback
The evidence shows that over my time my confidence and effectiveness in providing a
well established environment for good classroom management has been consistent and improved
over time. The data below supports this theme. In looking at my supervisor feedback from my
first year of teaching (2019-2020), I scored “highly effective” in all of the classroom
management domains. There is a comment from my principal saying, “This is an area of overall
strength for the teacher. High, clear, and consistent expectations are communicated and
reinforced continually during instruction.” (Figure 7)
Figure 7
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From the current academic school year of 2020-2021, I have continued to improve in
classroom management expectations and routines with supervisor feedback stating: “Although
students have not been able to participate in onsite physical education much this year, it looked
as though they had been doing it for months. Students understood the clear expectations of the
teachers and were all following directions and classroom procedures. No time was wasted on
transitions since all students were able to follow directions and procedures so well. Students
were excited to be in PE and looked like they were enjoying the activities a great deal. I
appreciate that the activities were all standards based and the teacher was recording student
performance as she observed and facilitated the lesson.” (Figure 8)
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Figure 8

My formal observation completed in the spring of this past school year (2020-2021) again
confirms the theme of performing effectively in classroom management. Figure 9 is from March
2021 and Figure 10 is from April 2021 during a soccer unit.
Figure 9
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Figure 10

I always emphasized the importance of classroom management when I first started, but I really
dove deeper into the strategies and implementing effective techniques throughout the MAT
program at Western Oregon. My principal's feedback reinforced the importance I put on
managing expectations and providing positive reinforcement for a better managed class.
Teaching Journal
My teaching journal entries below address the classroom management techniques heavily
discussed in chapter two of this Action Research project. Upon implementing advice and
techniques learned throughout the MAT program, I have found confidence in the strategies
discussed in Chapter 2. I was also able to have my mother, a physical education teacher, at my
disposal for running ideas on classroom management. There is no greater source of knowing
what works and what doesn’t work in a classroom than from a veteran teacher. My reflection
journal from my second month of teaching in October 2019 states:
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This theme of background knowledge arising is clearly shown in this journal entry. I was
lucky enough to have my mother and brother in law who both teach physical education. This is
also a second career for myself and my occupation before teaching was in the health field which
led to a transfer of knowledge. There was applicable knowledge that I learned from my previous
field in occupational therapy to my teaching in physical education.
Another data journal came from the next month, November of 2019 (Figure 11). In
reflecting on this entry, I discuss how important routines and transitions are. I spent a lot of time
in the beginning couple months of the school year going over these and what the consequences
are if disruptive behavior occurs. It reinforced the concept of understanding your students and
knowing what works for some, may not work for others.
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Figure 11

My final journal entry addressing these research questions comes from the springtime of
my first year teaching, right before the pandemic shut down schools (Figure 10). It is bittersweet
to look back on without knowing when students were going to be back in person again. This
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entry correlates with a section from my Chapter II stating: “First, teachers must recognize that to
teach well, they must also put effort into creating positive relationships with students. The
research demonstrates the link between positive student-teacher relationships and students’
motivation to become engaged with academic activities” (Burden, 2020, p.5). The greater effort
we put into creating and maintaining relationships with our students, the more likely our class
will be managed well.
Figure 12
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Summary
Upon completion of the data collection for this study, I concluded my most optimal
classroom management strategies for physical education. Due to the covid pandemic, it was
impossible for me to follow one class in person and note the direct impact of classroom
management strategies over the course of a full school year. I was able to pull supervisor
feedback from before and after covid on what strategies for classroom management were
implemented and effective. I was more successful with narrowing down the data to classroom
management strategies in physical education and should have realized that before writing my
research questions. Essentially, the first research question was a gateway and foundation to the
concluding research question which focuses on my data in physical education.
Action Research is an effective tool for teachers to critically analyze what is beneficial
and effective with our students. It allowed me to look at my own teaching over the MAT program
through my lesson plans, teaching journal, and supervisor feedback, and to reflect on my growth
as a teacher using tangible data.
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CHAPTER V
Introduction
After reviewing the data and literature for this project, I was able to discover the most
effective classroom management strategies in physical education and how to differentiate
management for better student learning. I was able to learn goal setting, adapt during covid
times, and understand which classroom management techniques are best applied to physical
education.
Discussion
In looking at my first research question, I must look at my third. When I went to compile
and analyze my data of the best classroom management techniques, it was obvious that it was
very specific to physical education. Strategies and techniques that are efficient in physical
education may not be compatible in other subject areas. It is obvious after looking at the data,
that the most effective tool for managing a class is the structure and consistency of expectations.
I emphasized command actions and the routine of class repeatedly over the first several months
of my first school year teaching. That emphasis of repetitive action helped disruptive behavior
immensely. One of the reasons I know this is because of the lack of these routines during the
2020-2021 school year. Up until springtime, physical education was provided online- no routine,
no consistency, no standard with expectations in person. Starting in person so late into the school
year has negatively affected how the flow of class goes. I see each class once every three weeks
due to covid. The lack of consistency and repetitive routine in class leads to decreased classroom
management.
This classroom management strategy may be the simplest, yet most overlooked. The
research supports my data in the effectiveness of routines. “Routines developing procedures and
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routines that will remain constant throughout each class period and throughout the school year is
important. Children appreciate the sense of security (Pangrazi, 2016) that structure and regular
routines can bring to any teaching setting. The establishment of class routines and rules will hold
students accountable on a day-to-day basis” (Grube, Ryan, Lowell, Stringer, 2018, p. 50).
In looking at ways to differentiate classroom management, there are endless possibilities
in the physical education classroom that can lead to a good ebb and flow class. I didn’t realize
how much I differentiated in my class before diving into the data. In preparation for teaching
P.E., I am constantly thinking about modifications with equipment in regards to what will work
best for different kids. The way I set up equipment, the way activities are demonstrated can varyI provide options and opportunities for students to be successful in showing me their physical
literacy. Implementing differentiation leads to increased classroom management. The value of
using data helped me concrete strategies I was using as a teacher- sometimes we are too busy to
see the effectiveness that is actually occurring in our classrooms.
Implications
In this section, I will discuss the implications of the data. I will analyze my research
questions and describe what the data shows. After completing this action research project, I have
a better idea of my teaching, what I can improve upon, and how these findings will influence my
future teaching. I will address the research questions and what the data told me moving forward.
It is difficult for me to talk about the implications of my data with how drastically
different my two years of teaching has looked like. My data came at a shortage due to classroom
management being so dependent on school in person. The biggest strategy in effective classroom
management was obviously the consistency and routine of a normal school year. This was taken
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away from all us this academic school year and it was apparent when students came back in early
Spring.
Collaborating with other teachers and having the support of others in the field can be very
beneficial to your management. I have been lucky to have a mother that has taught in the field
for over 25 years at my disposal. It is very helpful to have the option to run ideas and/or
strategies by another educator in the field. The data supports that collaborating with others can
lead to a better managed class. This concept of collaboration is a component that is important in
my teaching philosophy, and future research.
Since the data showed that consistency and keeping a repetitive nature with expectations
leads to the best classroom management in physical education, I learned that part of my teaching
philosophy changed. I never touched on the importance of consistency in any aspect of teaching.
The showing up, being dependable, and having a consistent set of expectations allows for
students to feel safe and ready to learn.
Recommendations
The data shows that consistency and routines lead to a better management of student
behavior. My own personal thoughts before this action research project was on track of this. If
anything has verified this, it has been the last school year. I am able to see each physical
education class once every three weeks. With that, my emphasis in planning has led to way more
time spent on going over routines, rules, expectations and so on.
The data emphasizes the importance of setting a standard immediately and following
through with it consistently. I plan to continue with educational courses on management with
knowing how important classroom management is to learning in physical education. My goal is
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to attend at least one workshop related to strategies and techniques specific to management of a
physical education class.
The data also shows that differentiation through lesson planning and set up can lead to a
better managed class. My goal is to continue learning different ways to differentiate in the future
for improved classroom management. This can happen in continuing education courses as well
as collaboration with other physical education teachers.
Limitations
Anyone teaching or student teaching in the years 2020-2021 has felt a tremendous impact
on their ability to do their job because of the covid-19 pandemic. My action research project was
on classroom management and not being able to teach live to students in the gym was a severe
limitation on the amount of data from my time as a MAT student. As the program progressed, my
teaching job changed frequently with physical education. I have taught through CDL with no live
time being given to my subject area. You could argue that physical education has been the
greatest affected due to physical literacy being so dependent on space and equipment. I also have
limited data to pull from with less opportunities to utilize classroom management strategies.
Summary
Classroom management is a vital tool for all teaching professionals across the board. An
effective teacher knows how impactful classroom management can be for their teaching and for
their students’ learning, especially early on. Research contends: “It is during the developmental
process for beginning teachers, both pre-service and induction, that strategies for classroom
management should be introduced and implemented… A philosophy of classroom management
coupled with a good managerial task system (Graham et al., 2013) must be fortified during these
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formative years” (Grube, Ryan, Lowell, Stringer, p. 3, 2018).
The process of this Action Research Project has educated me on the importance of
planning, implementing, and following through with effective classroom management strategies.
The data analysis taught me what my strengths and weaknesses are when it comes to managing
behavior in my physical education classroom. This project was a challenging experience in many
ways- it forced me to self reflect on my teaching thus far and dive deeper into classroom
management and the effects it has on student learning, using reflection on my own data and tools
that indicate the real ways that I’ve learned and improved as a teacher. We never stop growing
and learning ourselves as educators. Action research has allowed me to reflect, grow, and set
goals for myself to become an evolving, lifelong learner.
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